
SPC Course Review Process 
 

SPC’s course review process provides a comprehensive assessment of course outlines and content, 
working with faculty to explore strategies for improving student success. The process is comprised of 
two phases, which are facilitated by Curriculum & Instruction administrators and Instructional Design 
team members, with the support of deans and the participation of faculty course coordinators.   

Phase 1 of the process is a thorough review of the course outline, and begins with consideration of 
Major Learning Outcomes (MLOs) and the Learning Objectives associated with them. Faculty consider 
the appropriateness of the MLOs comprehensively to determine whether modifications are needed in 
order to cover the critical aspects of instruction. Action verbs are identified, reviewed for measurability, 
and matched with Bloom’s taxonomy levels to confirm appropriateness for the course, leading to 
successful program completion. Updates to the Approved Course Outline are initiated where required.   

 



Phase 2 of the process begins by comparing the MLOs with planned instruction, activities and 
assessments. Instructional Design team members provide professional development to lead faculty 
through steps for analysis using carefully constructed worksheets.  

 

Upon completion of the course alignment review, the next step is to review the course syllabus to 
confirm that the it contains course details and resources for student success. A Syllabus Checklist 
(excerpt below) are provided for faculty. The course introduction discussion addresses how to build 
community and connect students with each other, with the instructor and with course content.  

 



The final meeting concludes with Early Engagement and Feedback.  Faculty are coached in best practices 
for engaging with students, considering ways to meet and exceed their engagement goals.   

Faculty and instructional designers discuss strategies for providing feedback that is meaningful and 
productive, and various feedback tools are suggested. 

 

Ultimately, adoption of strategies from this process ultimately yields increased success and satisfaction.   


